Pathway Home




What is Pathway Home

® After declaring a state of emergency on homelessness in January
2023, the Board of Supervisors authorized efforts to streamline
hiring, contracting, purchasing, grants, and real estate processes.

* Pathway Home has also been made possible by Measure H, a
voter-approved 7i-cent sales tax.



What is Pathway Home

* Pathway Home begins with outreach teams developing trusting relationships with
people at an encampment, helping them get treatment for immediate medical needs,
and offering them immediate and diverse options for interim housing, including
partnerships with partner hotels.

* Once at interim housing, participants receive supportive services such as on-site
case management and connections to physical and mental healthcare, substance use
disorder treatment, benefits enrollment, life skills development, and more.

« To facilitate their transition to permanent housing, the County will connect them
with housing navigation to help them throughout the lease-up process and time-
limited subsidies for individuals whose income is insufficient to cover the rent.
Once permanently housed in their own apartment, they can continue to receive
supportive services.



What is Pathway Home

* The Pathway Home program 1s overseen by the Los
Angeles County Chief Executive Office (CEO) and was
formally launched on August 9, 2023.

« The CEO directly enters into a lease agreement with
hotel/motel owners and works closely with cities to identify
candidates within the city to be housed.

 The site provides 24/7 wrap around services, on site
nursing services, and private security.
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Pathway Home Locations

Unincorporated Lennox/Inglewood/Hawthorne (Hawthorne-1)
Unincorporated West Rancho Dominguez (Lynwood-1)
Hawthorne (Hawthorne-1)

Unincorporated East Gardena (Los Angeles)

Pomona (Pomona-1)

Lynwood (Lynwood-2)

Hilary Evacuees (El Monte-1&2)

Unincorporated Walnut/Firestone (Lynwood-3)

Compton (Long Beach-1)

Long Beach (Long Beach-2)

. Hawthorne #2 (Hawthorne-1)
. Santa Monica (Santa Monica)

. Unincorporated West Rancho Dominguez/Victoria (Lynwood-1)

Signal Hill/Long Beach (Long Beach-3)
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What It Is Not

- A Permanent Shelter

- No Walk in Services

- Not a means to transport individuals from
out of the area

- Not a means to end homelessness



Issues Affecting the City

City of Duarte Regularly Responds to Call of Encampments

« County Library, Big Lots Shopping Center, Grocery Outlet
Shopping Center, Target Shopping Center, Teen Center,
Senior Center, Duarte Park, Aloysia Moore Park, Andres
Duarte Plaza.

 In Cities with a Pathway Home Program - Partner Agencies
are Reporting a Reduction in Calls for Service Related to
Encampments.

« The City of Duarte’s Homeless Plan Centers Around Outreach
Services. The Goal has been to Establish Shelter Beds.
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Why This Location - Quality Inn
1125 E. Huntington Drive, Monrovia

. CEQ's Office reached out to every hotel/motel in
the area

- This location is the only location that was willing
to participate for two reasons:

- Ending their contract with Quality Inn and
looking to rebrand

- This program offered wrap around services



Commitment by Monrovia/Duarte

. To work with the CEO’s Office and
Volunteers of America throughout the entire
program

- To enforce all violations of the law that occur
on the sidewalk in front of or near the
location

- To work with neighboring businesses and
residents to resolve any issues immediately
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Who This Program Will Serve

Rebecca, Female (50-55)
a. Had home in the city, former worker of DUSD
b. Known hang out Duarte Park - on the streets 20+
years
Otis, Male (60-65)
a. Had home in the city, has family in city
b. Big Lots Area - on the streets 15+ years
Ashley, Female (30-35)
a. Family in the city
b. 210 underpass on Buena Vista- on the streets 10+
years
Vivian, Female (70-75)
a. Had home in the city
b. Duarte park - on the streets 10+ years
Jimmy, Male (50-55)
a. Had home in the city
b. Duarte park - on the streets 10+ years

Aquainette, Female (45-50)
a. Long time transient in city, no family connection
b. Big lots area- on the streets 20+ years
Edward “Eddie”, male (40-45)
a. Had family in city, moved away
b. Buena Vista and Huntington corridor - on the
streets 15+ years
Donald, Male (45-50)
a. No known connection to Duarte
b. Duarte Park - on the streets 15+ years
Byron, Male (30-35)
a. Family within the City
b. Duarte Park - on the streets 10+ years
April, Female (35-40)
a. Family in the city
b. Buena Vista and Huntington corridor - on the
streets 10+ years

d,



™~

Questions?



