CiTY OF DUARTE

2
EVALUATION OF 2015

January 29, 2016 ~ FY2016 City of Duarte Strategic Business Plan Final



CiTY OF DUARTE

EVALUATION OF 2015

SUCCESSES

" Gold Line Station opening

® Electronic sign @ City Hall

=  Good teamwork

=  Transit Study completion

= Bike/Pedestrian Plan completion

= Weathering the Economic Downturn

= Fish Canyon Falls access re-established

= Hosted Special El Nino/Emergency Preparedness Workshop
®  Upgraded Emergency Operations Command Center

= CERT training

= Established a Social Media presence on Four Platforms

m  Pops Road Parking Lot
" Eliminated “Gravel Haul”

= New Starbucks Drive-Thru

=  Grocery Outlet

= Smart & Final Extra

®  Grant Awards

"  Community Center upgrades

= Pedestrian Lighting @ Mt. Olive

®  Live Streaming Council meetings through Granicus

= Drought tolerant demonstration garden

® jlLegislate introduction

= Water Efficiency/Medians

®  Homeless issue strategy and coordination with other agencies
= ATP Grant/Wayfinding Signs

®  New Field Use Policy

o Swimming poal capital improvements
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EVALUATION OF 2015 —conmivuep

SUCCESSES— conr.

= City leadership with character and integrity

= National Night Out/Movie Element

= Staff retention

= Senior Survey

® |ncreased Business Outreach

=  Expanded quarterly Community Newsletter

= Nationally Recognized Boxers

= Completed Extensive Grant Application Processes
®  Wind Storm Grant implementation

= Significant participation in Commissions Application Process
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EVALUATION OF 2015

OPPORTUNITIES

= Reapplied for denied grants:
— Transit
— RMC

= Grocery Store closures

= Big Lots Center

®  Sheriff’s surcharge increase

= Traffic

= Lack of funding for T.O.D.

= |mpacts due to loss of redevelopment

* Homeless

= Mixed use project

= MS-4 Permit

= Community Survey

= School District relationship
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